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IT SERVICES SPEND TO DATE
Outlined below is the IT Services spend over the past 40 years.

UCLA Mainframe 
Environment

High Performance 
Networking [$10MM]

UCLA Backbone Network 
[$26MM]

UCLA Backbone & Security 
[$10MM]
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General Connected 
Upgrades [$10MM]

UCLA Connectivity Project 
[$58MM]

WAVE 
1

WAVE 2 WAVE 3

Foundational

• Core Technology Built

Expansion

• Connections across campus

Mobility

• Campus Wireless Deployment

Transformation

• Enable Success through 
Transformative Information 
& Technology
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REIMAGINE IT: 
TALENT 
OUTSTANDING 
DECISIONS ON 
CRITICAL 
PATH

US NEWS – NATIONAL UNIVERSITY RANKINGS
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IT LANDSCAPE AT UCLA

Assessed the technology 
landscape in 2020 which 
demonstrated a high-
degree of federation and 
distribution 

Background on the 
IT Landscape 

Working since 2020 to 
streamline and 
consolidate the 
technology landscape 
across campus



Digital Campus 
Roadmap
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OUR JOURNEY

What did we measure?

2020 2021

AUG SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE JULY AUG SEP OCT NOV

IT ASSESSMENT

How did we capture our 
data?

DATA 
COLLECTION

How was this shared with broader campus 
and what was the response?

CAMPUS REVEW
How do we proceed?

[Initiatives, Timeline, and 
Funding]

FINAL 
READOUT

What were the initial 
findings?

CURRENT 
STATE

What is the final recommendation? 
[Strengthen Foundation/ Advance the 

Mission]

FINAL 
RECOMMENDATION

Where do we have opportunities 
and how do we address?

INITIAL 
RECOMMENDATION
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ITS Operating Model

PROGRAM & CHANGE MGMT
Clear oversight and accountability over 

enterprise IT-enabled projects based on leading 
practices and partnerships with academic and 

administrative sponsors and stakeholders.

DIGITAL FOUNDRY & INNOVATION
Provide the fundamental technology and process 
structure for an IT. Focus on the relationship with 
emerging holistic practices such as UX Design and 
Design Thinking.

IT FINANCE
Funding Model for core services which allows for 
greater stewardship of IT funds and encourages more 
effective financial planning. Streamlined approach to IT 
procurement and vendor management. 

IT GOVERNANCE
Clear and comprehensive IT governance 

model to make decisions around shared IT 
investments, standards, and priorities.

IT SERVICE MANAGEMENT
Enhanced IT Service Management (ITSM) Platform with 
new service catalog and metrics to enable better customer 
experience.

IT WORKFORCE
Comprehensive, function-oriented training 

program to provide IT staff with the skills 
necessary for their position and changing 

tech environment. Rethink workforce 
hiring, performance management and 

retention practices.

OPERATING 
MODEL



Innovation
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STUDENT INFORMATION SYSTEMS

Legacy SISs do not meet student and institutional 
needs and expectations related to nontraditional 
and continuing education, student 
personalization, digital credentials, and 
cybersecurity risks. 

Challenges related to replacing legacy SISs:

• Org. readiness and culture resistance

• Challenging prior experiences with SIS 
or ERP implementations

• Cost, time, scale and complexity of 
implementing a new SIS 

• Heavily customized on-premises SIS 
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SIS - RECOMMENDATIONS

• Define the value to executive leaders, key stakeholders and 
broader campus community identifying business outcomes 
focused on:

• Improving the student experience

• Optimizing front-office operational efficiency

• Leveraging industry ecosystems, such as CRM

• Supporting new business and revenue models 

• Achieve institutional objectives for SIS while creating a 
seamless and modern user experience.

• Implement solutions that rely on configurable applications and 
modern integration services.

• Review vendor roadmaps and new vendor offerings. 
Comparing both critical and emerging capabilities will ensure 
continued alignment with the university’s strategy.
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SUPPORTING ETHICAL AI INNOVATION AT UCLA
We are committed to collaborating with campus partners to advance the adoption and development of AI capabilities to 
support the university’s strategic goals.

Chief Data and AI 
Officer
Established new 
leadership role to 
forge partnerships 
and collaboration 
while shaping and 
driving our data and 
AI strategy.

GenAI Guidance Site
Launched GenAI site 
providing a hub for 
guidance and tools for 
the campus community. 

Campus Collaboration
Actively support and 
promote impactful 
campus AI efforts.
Promote campus 
exploration through 
GenAI pilots. 

Foster AI Fluency
Bring awareness to the 
campus community by 
hosting AI vendor 
events and learning 
opportunities. 

Within ITS
AI Slack Community
GenAI Lab: Strategy and 
ideation lab to increase 
AI fluency and prioritize 
pilot cases.
AI in SaaS: Third Party 
Vendor risk 
management.


