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UCLA
IT SERVICES SPEND TO DATE

Outlined below is the IT Services spend over the past 40 years.
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UCLA

US NEWS - NATIONAL UNIVERSITY RANKINGS

Administrative Systems Landscape

Ranking vs. Information technology landscape | Ranking |
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Current State IT Landscape at UCLA Admin/ Share T into-deparmen I support

® Enterprise IT* Enterprise IT services provided
*Note: FTE spokes / unit dota is based on self-reported data from each

Key ® Enterprise Supportt @  AcademicIT*

UCLA maintains d Complex IT operating mOdel* department or HR data for departments thot did not report
that reflects the degree of federation and diversity of needs across campus.

1578
- Campus Human Resources

- Campus Projects

- Facilities . s
- Housing Central Services Admini
- Office of Admin. VC No:
- Residential Life 79
- Transportation Services
- UCLA Lab School

- On Campus Housing

- Parking Services

- UCLA Events Office

- EHS Coglial Athletics

Academic
Planning &
Budget

AFTE

External

Affairs

20 FTE .
- Infrastructure Services

- Application Development Stu
- Distributed Systems Affa

+

- Operations
Campus - SIS Systems 44
AL - Database and Reporting

- Design and User Experience

- Contract & Grant
Mgmt.

- Compliance & Safety 37

- Faculty Committees

- Portfolio & IP
Tracking

- Letters and
Sciences

- Summer Sessions

and International

Ed

- Data Management

Strategy
- Operations & Support University
Services 2
- Data Science Center lerary**
- Software Development 55 FTE

and Library Systems
- Digital Library Program
- Documenting Global
Voices

Note: lllustrative and Not to Scale
“*Partially shaded as org. manages enterprise systems for the campus

Academic IT .
Note: Groups without specified subdivisions

indicate the unit has one localized IT group.

- Center for Jewish Studies
Center for 17th- & 18th-
Century Studies
Humanities Admin
Linguistics Department
Dodd Humanities Group
- English Department and
Writing Programs

— Enterprise Technology Services - Royce Humanities Group
— Application Services — Humanities Technology
— Administration SCERT
(L Administration ocal Department IT (6 Units)
— Customer Engagement

IT Security : )

ITS

323 FTE .
— Enterprise Data Services

Mobile and Web Strategy
Research Technology Group,
Strategic Pragrams and
Operations

— Arts and Architecture
Dean's Office

Center for the Art of
Performance
Architecture
— Design | Mediz Arts
- Fowler Museum

= Hammer Museum
- SEASnet

— Computer Science
Mechanical and
erospace Engineering
lectrical and
Computing
Engineering

- Nanolab

BioAdmin
omputing
sychology IT
Life Sciences
Computing

A e L — Atmospheric and
stems ceanic Sciences
upport Services emistry and
Strategic Projects <
h, Planetary,
Dean’s Department
FTVDM Department

***Note: Includes 27 direct-report IT staff and 25 IT staff in distributed research groups

UG
Education**
17 FTE

- Statistics

fEnterprise Support: Support campus-wide operations, not necessarily only for IT * Enterprise IT: Centrally provided common computing services to campus units and departments

* Admin/Shared IT: Administrative IT functiocns

* Academic IT: IT provided within a specific academic unit or department

UCLA

Background on the
IT Landscape

Assessed the technology
landscape in 2020 which
demonstrated a high-
degree of federation and
distribution

Working since 2020 to
streamline and
consolidate the
technology landscape
across campus



Digital Campus
Roadmap



UCLA

OUR JOURNEY

2020 2021

IT ASSESSMENT

What did we measure?

DATA
COLLECTION

How did we capture our
data?

e FINAL
-~? READOUT
How was this shared with broader campus | HOW do W?, prol.ceed? d
and what was the response? [Initiatives, '_me ine, an
Funding]
A

RECOMMENDATION

hat is the final recommendation?
[Strengthen Foundation/ Advance the
Mission]

INITIAL
RECOMMENDATION

What were the initial ——» Where do we have opportunities
findings? and how do we address?




DIGITAL CAMPUS

The Digital Campus Roadmap enables an IT support model of excellence
and enhances the teaching, learning, and research experience at UCLA
through a set of strategic priorities.

* ASCEND 2.0 ® Bruin Secure Program
* FACET (Financial Aid) Unified Network  ® Unified Network Infrastructure 5

Student Information Systems Discovery
Enterprise Data & Analytics

Classroom Technology Modernization
Faculty and Staff Experience

e Student Experience

* Web Services & Accessibility
¢ Data Center Consolidation

* Email Unification

Accomplished

* LMS Transformation & * Bruin Voice
Bruin Learn CoE * HR IT Systems Optimization



— UCLA
ITS Operating Model

IT FINANCE

Funding Model for core services which allows for
greater stewardship of IT funds and encourages more
effective financial planning. Streamlined approach to IT
procurement and vendor management.

IT GOVERNANCE nes
Ny

. p~>

Clear and comprehensive IT governance AN
model to make decisions around shared IT
investments, standards, and priorities.

DIGITAL FOUNDRY & INNOVATION

Provide the fundamental technology and process
structure for an IT. Focus on the relationship with
emerging holistic practices such as UX Design and
Design Thinking.

PROGRAM & CHANGE MGMT

Clear oversight and accountability over
enterprise IT-enabled projects based on leading
practices and partnerships with academic and
administrative sponsors and stakeholders.

OPERATING
MODEL

IT SERVICE MANAGEMENT

Enhanced IT Service Management (ITSM) Platform with
new service catalog and metrics to enable better customer
experience.

IT WORKFORCE

Comprehensive, function-oriented training
program to provide IT staff with the skills
necessary for their position and changing
tech environment. Rethink workforce
hiring, performance management and
retention practices.




Innovation



STUDENT INFORMATION SYSTEMS

Legacy SISs do not meet student and institutional
needs and expectations related to nontraditional
and continuing education, student
personalization, digital credentials, and
cybersecurity risks.

Challenges related to replacing legacy SISs:
* Org. readiness and culture resistance

»  Challenging prior experiences with SIS
or ERP implementations

« Cost, time, scale and complexity of
implementing a new SIS

*  Heavily customized on-premises SIS

Strategic SIS Roadmap

Short Term

The timeline indicates when to begin.

Prepare

« Align SIS plans with
institutional objectives

« Quantify cost of evolving

» Develop business case for
migration

A

Midterm

Assess

» Leverage integration
platform technology

» Decouple, decustomize
legacy SIS

+ Analyze vendor
roadmaps

A

Long Term

UCLA

Execute

« Organize for a dynamic
delivery model

« Skills and workforce assessment

« Leverage ecosystem and
new technology (Al, ML,
partners, etc.)

Continuously

Drivers

+ Legacy SIS no longer
supports end-user need

* Increase in new SIS
cloud/SaaS offerings

» Demand for student
success and
more-personalized

experience

Drivers

» New business operating
models

« Future of work, career
planning

» Agile, responsive user
experience

A
Drivers

« SIS cloud/SaaS
offerings mature with
several successful
implementations of
large, complex early
adopter schools

» Rapid pace of change in
user expectations

Source: Gartner

792076 _C

Gartner
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UCLA
SIS - RECOMMENDATIONS

° Define the value to executive leaders, key stakeholders and Strategic Roadmap Overview for SIS

broader campus community identifying business outcomes
focused on:

o Improving the student experience

° Optimizing front-office operational efficiency
o Leveraging industry ecosystems, such as CRM
° Supporting new business and revenue models

Achieve institutional objectives for SIS while creating a
seamless and modern user experience.

Implement solutions that rely on configurable applications and

modern integration services.

Review vendor roadmaps and new vendor offerings.

Comparing both critical and emerging capabilities will ensure

continued alignment with the university’s strategy.

Future State

Current State

—

« Driven by business/institutional

outcome strategy

» Supports personalized

experience and ongoing
relationships

« Configurable, not customizable;

dynamic, routinely adapts

» Dependent on robust hybrid

integration services and options

«+ Adapts to nontraditional student

requirements

« Selection of loosely coupled

solutions

« Student-centric, collaborative,

end-user-focused

« Embedded analytics
+ Cloud- and SaaS-based

« Leverages artificial intelligence

(Al) and machine learning (ML)

« Continuous delivery upgrade

model

» Embedded workflow

Source: Gartner
792076_C

« Monolithic, integrated stack

« Driven by back-office

« Institution-centric; process

« Traditional student focus

« Customized, product- and

« Routine reporting and analytics

« Slow and unresponsive to

« Primarily on-premises

« Integration maintenance

« Expensive to maintain

« Upgrades are costly,

automation

automation, not optimization-
friendly

(four-year, full-time)
vendor-controlled
challenges

change

challenges

sporadically delivered and
disruptive

Gartner,
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SUPPORTING ETHICAL Al INNOVATION AT UCLA

UCLA

We are committed to collaborating with campus partners to advance the adoption and development of Al capabilities to
support the university’s strategic goals.

Foster Al Fluency

Bring awareness to the
campus community by
hosting Al vendor
events and learning
opportunities.

Campus Collaboration

Actively support and
promote impactful
campus Al efforts.

Promote campus
exploration through
GenAl pilots.

(€8

"‘

Chief Data and Al
Officer

Established new
leadership role to
forge partnerships
and collaboration
while shaping and
driving our data and
Al strategy.

GenAl Guidance Site

Launched GenAl site
providing a hub for
guidance and tools for

the campus community.

““Within ITS

Al Slack Community

GenAl Lab: Strategy and
ideation lab to increase
Al fluency and prioritize
pilot cases.

Al in SaaS: Third Party
Vendor risk
management.



